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KANSAI PAINT
COMPANY
Established in 1918, Kansai Paint Co. Ltd has grown into Japan’s
most progressive manufacturer in various fields related to
coatings. Today, the company enjoys a well-established position
as one of the world’s leading paint manufacturers.
The various products provided by the Kansai Paint Group are highly valued and
trusted in a broad variety of fields, due to the important role our coatings play, such as
protection, beautification, special functionality, and environmental sensitivity.
Moreover, with Kansai Paint’s proprietary research and development capabilities at its
core, the company is providing its clients around the world with unparalleled customer
service by expanding its manufacturing, distribution, and sales activities worldwide.

KANSAI PAINT HEAD OFFICE - JAPAN
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GROUP CORPORATE
PHILOSOPHY

“CONTINUING TO BE A COMPANY REQUIRED BY SOCIETY.”
In recent years, we at the Kansai Paint Group, have been accelerating
the pace of our globalisation in an effort to diversify our portfolio of business
regions and fields. We are striving to achieve sustainable growth with the
goal of becoming a true global player. Our corporate philosophy forms the
foundation upon which we will achieve these goals. By sharing this vision
throughout our Group and ensuring that all employees understand and
put into practice the content, we aim to continue being a company
needed by society.
On this basis, the Kansai Paint Group has put forth its mission statement,
that is its aim for existence and roles to fulfil in the world, as follows;
We leverage superior technology to contribute to our customers and society,
in a sustainable manner, with innovative products and services, through
a competent workforce, built on a culture of customer focus, integrity
and respect to our stakeholders.
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IN ADDITION, WE HAVE ALSO DRAWN UP THE FOLLOWING
SIX CORE VALUES AS IMPORTANT CRITERIA TO REALIZE OUR
MISSION STATEMENT. WE REFER TO THESE SIX CORE
VALUES COLLECTIVELY USING THE ‘ICARE!’ LOGO.

Integrity
We build strong trust with all stakeholders,
by doing the right thing, and by taking
decisions that enhance the reputation of
the organisation in society.

Customer Focus
We continuously strive to understand
and exceed customer expectations.

Accountability
Our teams are encouraged to take
responsibility for their actions and
decisions, show commitment to all
stakeholders and accomplish work in
an appropriate and efficient manner.

Respect
We respect diversity and embrace the cultures of our staff, customers
and communities, showing empathy and understanding their
viewpoints, beliefs and philosophies. We encourage and foster an
environment of learning, teamwork and cooperation that enables
the development of all members.

Entrepreneurial Mindset
We encourage entrepreneurial ideas that have a long-term perspective,
with an understanding of what's required to execute them while taking
responsibility and accountability throughout the process. We shall
continue contributing to people and society by providing sustainable
value to all our stakeholders.

Innovation
We pioneer innovation by engaging our collective wisdom and
knowledge to create new value propositions, and continuously
strive to generate original and novel solutions for products,
services and work processes. We experiement in different and
groundbreaking ways to deal with value-creation opportunities
or challenges, through a deep understanding of the issue at hand.
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BECOMING AFRICA’S
NO.1 COATINGS
COMPANY
Kansai Plascon East Africa was launched in 2016 with
the acquisition of Sadolin Paints in 2017.
Kansai Plascon Nigeria was launched in January 2017.
The key strategic intent of Kansai Plascon is to consolidate its position as the
No. 1 coatings company in Africa. To achieve this goal, it is imperative to have a
significant presence in the Southern, Eastern and Western Africa markets.
Plascon was acquired in 2011 with a focus on creating a business with a footprint
across Africa. Plascon has been operating in South Africa for over 130 years,
growing from humble beginnings to the largest coatings manufacturer in
Southern Africa. We started with the core values that Kansai Plascon strives
to achieve to design products that improve the lives of our customers through
constant innovation. Plascon spans the coating markets supplying decorative,
professional and automotive products to the retail and industrial markets
respectively.
KANSAI PAINT RESEARCH & DEVELOPMENT CENTRE - JAPAN
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THE REGIONAL
MARKETS
In the East African region, our footprint extends to Uganda, Kenya,
Tanzania, Zanzibar, South Sudan, Democratic Republic of Congo,
Rwanda and Burundi. Our objective, across markets, is to expand our
presence while maintaining our ability to serve our customers. In each
of these markets, we carry out painters' training sessions where we impart
the skills necessary to become efficient painters.

UNDER THIS ARRANGEMENT, THE COMPANY
TRAINS AROUND 13,000 PAINTERS EVERY YEAR.
KEY
PRODUCTION FACILITY
MAJOR DEALER
PRESENCE
DEPOT
KENYA
Garissa
Kisumu
Mombasa
Eldoret
Nakuru

TANZANIA
Mbeya
Arusha
Mwanza
Zanzibar

SOUTH SUDAN

ETHIOPIA

Juba
UGANDA

Namanve
2nd Street
DEMOCRATIC
REPUBLIC
OF CONGO
RWANDA

SOMALIA

KENYA

Nairobi

Kigali

Mariakani

BURUNDI

Bujumbura
TANZANIA

Dar-es-Salaam

RWANDA
Kigali

INDIAN
OCEAN

MALAWI

MOZAMBIQUE
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OUR RESEARCH &
DEVELOPMENT
CAPABILITY

Our global position is supported by a strong commitment to R&D. Our
R&D Headquarters in Japan consists of five research institutes and one
research testing center. One-third of all Kansai employees in Japan are
involved in research and development activities relating to Basic Research,
Coating Development, Application Development and Colour Design.
Through our focus on global development and by strengthening
coordination between all companies in the Kansai Paint Group, we are also
working to promote technological development in order to meet the needs
and standards of countries around the world, as well as building a talent pool
capable of collaborating on a global scale.
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QUALITY ASSURANCE
AND CONTROL

All quality control processes at our manufacturing sites are controlled and
monitored as per ISO 9001:2008. Inspection is carried out at various
stages of manufacture from receipt of raw materials to packing of finished
products. All equipment used for manufacturing and testing undergoes
preventive maintenance and calibration in accordance with set procedures.
Routine inspection at various stages from receipt of raw materials to the
production and filling stage is done to ensure that each batch of paint
meets the set specifications and quality standards.

HEALTH, SAFETY
AND ENVIRONMENT

Our policies institute strict internal controls to meet or exceed existing
local and international regulations. At Kansai Paint, the focus of our R&D
spending is to establish and retain industry leadership on environmental
sustainability. Through annual review of internal policies and performance,
we actively seek to instill a culture of innovation and conservation in every
employee. In order to achieve our goals concerning the protection of our
people, customers and the global environment, our company and all of
its employees cooperatively promote Responsible Care.
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OUR STRENGTHS
GLOBAL CAPABILITIES

We contribute to the development of people and societies
around the world by providing products and services. We also posses;
A worldwide network covering most of the globe.
Well-balanced and robust regional portfolios.
Wide coverage of developing nations with high growth prospects.

TECHNICAL CAPABILITIES

We aim to achieve product-market fit by bringing together the
outstanding technical capabilities of all group companies.

WE TAKE PRIDE IN OUR

Possession of specialist research units in such areas as colour
technologies, synthetic resins and dispersion technologies.
Technological development systems that maximize collaboration
between various coatings business fields, knowledge inherited
through our past activities, and information from global sources.
Technical service systems enabling us to accurately meet the
needs of customers in the shortest possible time.
Investment in technically skilled human resources and the latest
R&D facilities to support product development and technical services.
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OUR
DIVERSITY
We increase diversity through the promotion of best practices, in which employees recognize
each other's good points, learn from one another and complement each other.
A comprehensive paint manufacturer covering all business fields.
Possession of a whole host of different business models and outstanding assets from various origins.
Sharing and utilisation of these within the group to improve competitiveness.

MARINE AND
PROTECTIVE
COATING

8%

5%

DECORATIVE
COATING

26%

OTHERS

OTHERS

SALES BY
BUSINESS

AUTOMOTIVE
COATINGS

EUROPE

26%

18%

AUTO REFINISH
COATINGS

AFRICA

6%

16%

INDUSTRIAL
COATINGS

ASIA

29%

26%

1%

JAPAN

18%
RATIO OF
EMPLOYEES BY
REGION

INDIA

21%

REGION-ORIENTED
MANAGEMENT

8

POLAR
MANAGEMENT
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OUR
FOOTPRINT

34
93
43

COUNTRIES
OPERATIONS
MANUFACTURING SITES

We currently have 93 bases in 34 countries,
and have put in place systems for promptly
providing products and services to global
markets and customers of all kinds.
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WHERE
WE OPERATE
EXPORTS

•
•
•
•
•
•
•
•

Angola
DRC
Ghana
Lesotho
Mozambique
Rwanda
Seychelles
S.Sudan

OWN OPERATIONS
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Burundi
Botswana
Kenya
Lesotho
Malawi
Nigeria
Namibia
South Africa
Swaziland
Tanzania
Uganda
Zambia
Zimbabwe
Zanzibar
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KANSAI PLASCON
IN KENYA
Plascon is widely accepted as the most trusted quality paint product in
East Africa. In Kenya, the company has walked the journey for over 60 years
bringing colour to the world of Kenyans. With a strong dealer network, trusted
products and trend-setting colours, it has become one of the leading paint
companies in Kenya with 15% market share. Its brand is well established
throughout Africa and is the largest paint brand in Southern & Eastern Africa

Plascon will invest further in upskilling its employees and with its global footprint,
transfer skills to enhance capacity and effciency in the company. In the Industrial
segment Kansai Plascon Kenya manufactures coil coating, which is used locally as
well as exported to Mozambique, Zambia and Uganda. The annual production at the
coil coating plant in Mariakani is 2.4 million litres and this serves to meet the demand
of a market where Kansai Plascon has 40% market share.

The company is part of the Kansai Paint Group which has its head office in
Osaka, Japan. The group is a top 10 coatings company with leading products in
the decorative, industrial, protective and automotive segments and boasts 43
production sites across the globe. The group has world-leading research and
development facilities in Japan, India and South Africa, which continually drive
innovation and excellence in the paint environment
Plascon offers a full range of paints to suit any coating requirement. While the
company’s strong hold is in the decorative segment with brands like Plascon
WeatherGuard, Vinyl Silk and Wall Cover, it also offers automotive paints such
as Plascryl as well as wood finishes and paints for the manufacturing industry. In
terms of jobs, the company employs 350 Kenyans at its production sites in
Nairobi and Mariakani, Mombasa.

15%

25%

MARKET
SHARE

CONTRIBUTION
TO EAST AFRICA
BUSINESS

1,200
DEALER
NETWORK

6

COUNTRYWIDE
DEPOTS

7,500

PAINTERS
TRAINED
ANNUALLY

5

350

STAFF
EMPLOYEES

EXPORT • Mozambique
MARKETS • Rwanda
• South Sudan
• Uganda
• Zambia
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OUR UNIQUE
PRODUCTS
We have proudly walked with Kenyans for the past 60 years, and our
innovative journey has sealed our place as the most trusted provider of
quality paints and a top paint company in Kenya. Kansai Plascon continues
to undertake groundbreaking innovations and discoveries that keep
transforming the paint world. We are proud to introduce a new range of
specially formulated industrial & decorative coatings, waterproofing
solutions, and specialist products to the Kenyan market.
Delivering over 1 million litres of decorative ,industrial and automotive paint
to the market every month requires skilled staff, quality materials and
leading manufacturing, these are all aspects that set Plascon apart in Kenya.
Providing coil coatings to some of the biggest mabati and steel
manufacturers in East Africa requires attention to detail and an approach
that is epitomised by quality.
Kenya is growing economically, and the expectation is that the construction
sector will grow at double the rate of GDP. This means the company is
looking at growth more than 10% per annum over the next few years.

Additionally, almost 60% of Kenya’s population is under the age of 25 years and
the country has a growing, upwardly mobile middle class. These facts create
opportunities in the housing and construction sectors.
In keeping with our commitment to innovate, we are pleased to introduce a new
range of products guaranteed to spruce up any surface you apply them to.
Key partnerships allow for products such as JK SkimmaxX to be distributed through
Plascon to assist asset owners, homeowners and the construction industry create
better buildings and quality finishes.
Imported products in the decorative segment such as Plascon Nuroof Cool and
Plascon Micatex bring industry leading technology to the local market.
Imported automotive products like Retan from Kansai Paint Japan, Cardea from
Kansai Altan Turkey and MasterMix from Kansai Plascon South Africa bring leading
technologies to a key industry in Kenya.
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OUR STAKEHOLDERS'
ENGAGEMENT

Kansai Plascon Kenya’s key stakeholders include our dealers, walk-in customers, the painters, contractors,
our material suppliers, the government through regulatory bodies and the public.
PLASCON
STAFF

Continuous employee training, development, empowerment and promotion of diversity.

PAINTERS

50 annual painters’ workshops to equip them with the right painting skills and product
knowledge.

DEALERS

Channel support and business development through branding and advertising, store
merchandising, store staff training and competitive commercial propositions.

CONTRACTORS

Dedicated sales consultants, free colour scheming consultation and product application
guidance.

SUPPLIERS

Fair trading terms, quality control, global standards implementation.

REGULATORY
BODIES

Regulatory and tax compliance, transparent audits, KEBS, product certification and
public-private sector cooperation.
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OUR
CERTIFICATIONS

Kansai Plascon Kenya’s products are certified by the Kenya Bureau of Standards (KEBS)
to ensure they meet the local quality standards. It also has international certification from the
International Standards Organisation (ISO) and National Environmental Management Authority (NEMA)
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FOR MORE INFORMATION ON
OUR PRODUCT OFFERING
HEAD OFFICE
Kansai Plascon Kenya | Jirore Road, Off Enterprise Road, Industrial Area | P.O. Box 18011 - 00500, Nairobi.
Tel: +254 730 699 000 / +254 733 687 074 / +254 722 480 576
www.plascon.africa info@kansaiplascon.co.ke

DEPOTS

INDUSTRIAL PAINT DIVISION

NAKURU DEPOT
Industrial Area, General Mathenge Rd
P.O. Box 7237 - 20110, Nakuru.
Tel: 020 205 5 586
Mobile: +254 735 687 074
+254 754 430 124
Email: info.nakuru@kansaiplascon.co.ke

ELDORET DEPOT
Fims Building, Oloo Street
Tel: 020 230 7900
Mobile: +254 734 654 025
Email: info.eldoret@kansaiplascon.co.ke

PLASCON KENYA

KISUMU DEPOT
Oginga Odinga Street
P.O. Box 2868 - 40100, Kisumu
Tel: 057 202 3 226 / 202 3 262
Mobile: +254 733 367 449
Email: info.kisumu@kansaiplascon.co.ke

MOMBASA DEPOT
Tangana Rd
P.O. Box 3185 - 80100, Mombasa
Tel: 041 231 7 790 / 221 563 / 312 888
Mobile: +254 730 699 271
+254 733 687 076
+254 780 109 122
+254 786 251 014
Email: info.mombasa@kansaiplascon.co.ke

GARISSA DEPOT
Augab building, Sankuri Road
Next to Bliss HealthCare
Mobile: +254 743 571 488

MARIAKANI COIL COATING PLANT
P.O. Box 3581 - 80100
Opposite Rural Electrification Godown
Mombasa - Nairobi road, Mariakani
Mobile: +254 741 770 306

